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Promoting Risk 
Management
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Most people do not go 
to work thinking 
“Today is the day 
something awful will 
happen.”
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What is Risk Management

uRisk Identification
uRisk Review

uRisk Avoidance
uRisk Minimization

uRisk Transfer
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Frequency

uHourly
uDailey
uWeekly
uMonthly
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Benefits

uLess property loss
uFewer injuries
uLess litigation
uMore content work force
uSafer work environment
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Responsibility

uCounty Officials  
uManagement

uSupervisors
uEmployees

uVolunteers
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Risk Management VS Safety

uPriority

uConnection

uObligation
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